UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM
XA PHU AN Poc lip — Ty do — Hanh phiic

Phu An, ngay '{ b thdngz(z nam 2019

BIEN BAN
Tu kiém tra thye hién cong tic cai cach hanh chinh nim 2019

Hom nay vao lic 08 gio 00 phat ngay 16/12/2019 tai Hoi truong Uy ban
nhan dan xd Phu An, Lanh dao UBND xa da tién hanh kiém tra céc ban, nganh,
chuyén mon xa, B phan “Mgt ctra” xa theo Ké hoach s6 07/KH-UBND ngay 22
thang 01 nam 2019 vé viéc tu kiém tra viéc thuc hién cong tac cai cach hanh
chinh trén dia ban xa Phi An nam 2019.

I. Thanh phan tham du:
1. Ong Lé Nguyén Thanh Binh — Chu tich UBND xi - Chu tri
. Ba Vo Thi Cam Lién - PCT UBND xa
. Ba Nguyén Thi Hong Nhung — CC. Tai chinh Ké toan
. Ong Pang Tién Purc - CC. Mbi truong
. Ong H6 Thanh Mai - CB GTNT, thay loi, nong nghiép
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6. Ba Nguyén Ngoc Tuyét Van — CC. Dja chinh - xay dung
7. Ong Tran Hai Duong - CC. Van phong thong ké xa
8. Ba Pang Thi Ngoc Hanh - CC. Vin phong thong ké xa
9. Ba Tran Thi Pep - CC. Vin phong thong ké xa
10. Ba Phan Thi Xuan Vién — CB phu trach Mot phi‘m tu phap, ho tich,
ching thuc
11. Ong Tran Ngoc Tai — CC Van hoa xa hoi xa - Dai truyén thanh xa
12. Ong Tran Thanh Danh — CC Tu phép ho tich xa
13. Ba Luu Thi Ai Hoa - CC Van héa xa hoi xa
Tong s6 cé mat: 13 d/c
I1. Noi dung:

Vao budi lam viéc, 6ng Lé Nguyén Thanh Binh - Chu tich UBND xa glao
ong Tran Hai Ducmt, CC. Van phong thong ké xa thong qua Ké hoach s
07/KH-UBND ngay 22 thang 01 nam 2019 vé viéc tu kiém tra viéc thuc hién
cong tac cai cach hanh chinh trén dia ban xa Phit An nam 2019.

Vin phong UBND x4 gi¢i thiéu thanh phan tham du va théng qua cac bao
c40 vé cong tac cai cach hanh chinh nim 2019, cong tac ISO nam 2019, tinh
hinh kiém soat thu tuc hanh chinh nam 2019, c¢ong tac thuc hién chinh quyén
than thién, cong s& than thién, vi nhan dan phuc vu ndm 2019, tinh hinh hoat




dong cua BO phédn “Mot cura xa” trong nam 2019, tinh hinh str dung CBCC, cong
tac dao tao boi dudng nam 2019, tinh hinh (mg dung céng nghé théng tin nim
2019,...

111 Két qua kiém tra:
1. Cong tic tham muwu céc vin béan chi dao, diéu hanh

Vé viée xay dung va ban hanh ké hoach, cac van ban chi dao, to chire thuc
hién vé cong tac cai cach hanh chinh, ké hoach tuyén truyén vé cai cach hanh
chinh: b§ phén vén phong UBND nhin chung da tham muu thyc hién tot nhu cac
ké hoach: Ké hoach sé 05/KH-UBND ngay 15 thang 01 nam 2019 vé viéc thuc
hién cong tac cai cach hanh chinh trén dia ban xa Phu An nam 2019; Ké hoach
s0 09/KH-UBND ngay 22 thang 01 nam 2019 ve nang cao hiéu qua céng tac
dan van cua chinh quyén, xdy dung “Chinh quyén than thién cua dan, do dan va
vi dan” va “Cong so than thién vi nhan dan phuc vu” trén dia ban xa Pha An
nam 2019; Ké hoach s6 10/KH-UBND ngay 22 thang 01 ndm 2019 vé viéc trién
khai ap dung, duy tri va cai tién hé thong quan ly chat luong theo tiéu chuan
qudc gia TCVN [SO 9001:2008 nam 2019, Ké hoach s6 41/KH-UBND ngay 22
thang 5 nam 2019 vé phat dong phong trao thi dua vé CCHC trén dia ban xa Phu
An nam 2019, Ké hoach s6 54/KH-UBND ngay 01/8/2019 vé t6 chirc hoi thi
truc tuyén “Tim hiéu phap luat vé cai cach hanh chinh xa Phit An ndm 2019; Ké
hoach s6 20/KH-UBND ngay 15 thang 02 nam 2019 vé nang cao diém sé chi sd
CCHC xa Pha An nam 2019”,...thuc hién nghiém tuc céac ché do béo cao dung
theo quy dinh; dam bao dat 100% so véi ké hoach, nhiém vu dé ra.

- Vé thuc hién ky luat, ky cuong hanh chinh: Cac ban, nganh da thyuc hién
tét ndi quy, quy ché lam viée tai co quan, thuc hi¢n t6t chim cong bing may
quét van tay tai don vi (Quy ché phoi hop sé 01/QCPH-UBND-CDCS ngay
25/5/2018 gitta UBND xa va Cong doan co so xa vé thuc hién cham céng bang
may quét dau van tay), trong ndm 2019, x& khong c6 can bd bi ky luét. (co bién
ban laem tra cua Doan kiém tra 1201/QD-UBND ngay 20/9/2019 ciia UBND thi
xd Bén Cat vé viéc kiém tra thuc thi nhiém vu, cong vu doi véi can bg, cong
chire tai UBND xa Phit An)

-Vé cong tac xdy dung chinh quyén than thién, cong s¢ thén thi¢n: B
phan “Mot cura” xa da thue hién ding theo Ké hoach sé 09/KH-UBND ngay 22
thang 01 nam 2019 vé nang cao hiéu qua cong tac dan van cua chinh quyen xay
dung “Chinh quyén than thlen cua dan, do dan va vi dan” va “Cong sO than
thién vi nhan dan phuc vu” trén dia ban xa Phii An nam 2019, nguoi dan ngay
cang danh gia cao chét luong phuc vu tai B$ phan, trong ndm 2019, tai B$ phan
da ap dung trién khai mot sé mé hinh, cach lam hay nhu: M6 hinh dénh gia su
hai long bang vién bi, mé hinh thanh lap Té tu vian TTHC qua s6 dién thoai
dudong day nong xa 02743.568.234, mo hinh Té hod trg hudng dan TTHC cua
Chi doan Co quan, Cong an, Quan su Xa (cdc mé hinh déu dwoc UBND thi xa
ghi nhan)

- Vé cong tac thi dua khen thuong: Cén bd phu trach cong tac thi dua, khen
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thuong da tham muu tdt, dua nhiém vu thuc hién cong tac cai cach hanh chinh
vao tiéu chi xét thi dua, khen thuong hang nam: Ké hoach so 41/KH-UBND
ngay 22 thang 5 nam 2019 vé phat dong phong trao thi dua vé CCHC trén dia
ban xa Phu An nam 2019, Quyet dinh s6 213/QD-UBND ngay 03 thang 7 nam
2019 vé ban hanh quy ché t6 chirc va hoat dong ctia Hoi dong khen thudng,
khoén bién ché xa Pht An, Ké hoach s6 34/KH-UBND ngay 23 thang 4 nim
2019 cia UBND xd@ Phi An vé viéc _phat dong Phong trao thi dua thuc hién
théng lgi muc tiéu, nhiém vu phat trién kinh té - xa hoi, qudc phong - an ninh
nam 2019, 1ap thanh tich chao mumg ky niém 50 nam thuc hién Di chic cua Chu
tich Ho6 Chi Minh (1969-2019). Trong nam 2019, da tham muu khen thuong cho
01 tap thé va 02 ca nhén co thanh tich xudt sdc trong cong tac CCHC nam 2019
theo Ké hoach so 41/KH-UBND ngay 22 thang 5 nam 2019 vé phat dong phong
trao thi dua vé CCHC trén dia ban xda Phu An nam 2019. (Quyét dinh so
314/QD-UBND ngay 11/11/2019 cua Chu tich UBND xa Phu An)

- Thu ky ISO xa da tham muu thyc hién tot cong tac ISO tai don vi theo Ké
hoach s6 10/KH-UBND ngay 22 thang 01 nam 2019 vé viéc trién khai ap dung,
duy tri va cai tién hé théng quan ly chat lugng theo tiéu chuan quéc gia TCVN
ISO 9001:2008 ndm 2019; timg budce chuyén doi sang TCVN ISO 9001 :2015
theo Ké hoach sé 95/KH-UBND ngay 10/12/2019 cua UBND xa Phi An vé xdy
dung, ap dung, chuyén d6i, mo rong hé thong quan 1y chit luong theo tiéu chuédn
quoc gia TCVN ISO 9001:2015 trén dia ban xa Pha An. (Trong nam 2019,
Doan kiém tra cong taic CCHC, ISO ghi nhan va danh gia cao tai Bién ban ngay
23/7/2019 cua Poan kiém tra thi xa Bén Cdt)

2. Vé cii cach thé ché:

- Bo phan tu phép xa da tham muu thuc hién t6t vé cong tac kiém tra, ra
soat, h¢ thong hoa vin ban quy pham phéap luat, c6 tham muu ban hanh cac ké
hoach ra soat, hé théng héa VBQPPL; co6 lap danh muc VBQPPL con hiéu luc;
c6 thue hién ra soat; xur ly két qua ra soat, c6 tham muu xdy dung ké hoach, béo
céo cong tac theo ddi thi hanh phap ludt; c¢6 té chirc hdi nghi trién khai trong
nam:

+ Ngay 29/3/2019, t6 chirc Hoi nghi trién khai cong tac phd blen giao duc
phap ludt, ké hoach cai cich hanh chinh nim 2019, long ghép trlen khai Ké
hoach s6 16/KH-UBND ngay 15 thang 02 nam 2019 ciia UBND xa vé viéc kiém
tra, ra soat, hé thong hoéa van ban quy pham phép luat nam 2019.

+ Ngay 11/6/2019, t6 chire Hoi nghi dbi thoai tryc tiép gilra ngudi dimg
dau chinh quyén voi nhan dan trén dia ban xa vé cong tac quan ly trat tu xay
dung, tiép tuc trién khai long ghep ké hoach s6 28/KH-UBND ngay 16/4/2019
cua Uy ban nhan déan xa Phu An vé trién khai cong téc thi hanh phap luét vé xi
ly vi pham hanh chinh trén dia ban xa Phii An nam 2019.

- Trong ndm 2019, da tham muu tlep nhan va xtr ly 02 phan anh, kién nghi
do cap trén chuyen dén va nhén tai Cng thong tin di¢n tur xa: 01 phan anh, kién
nghi vé hanh vi hanh chinh (linh vuc méi truong), 01 phan anh, kién nghi vé quy
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dinh hanh chinh (linh vyc hd tich) trén Cong théng tin dién tir xa Phu An,
UBND x4 Pha An da ¢6 Bao cao s6 18/BC-UBND ngay 30/01/2019 vé két qua
xur ly klen nghi 6 nhiém méi truong (do UBND thi xa Bén Cdt chuyén); Cong
van s6 339/UBND-NC ngay 08/11/2019 vé vige tra 101 y kién phan anh, kién
nghi cua cé nhan, to chirc (do Ban bién tap Cong thong tin dién tu xd chuyén)

- Trong ndm da thuc hién theo yéu cau ctia S& Tu phap tinh Binh ‘Duong ve
diéu tra, khao sat tinh hinh thi hanh Luat Hoa giai 0 co so (Theo Ké hoach sb
530/KH-STP ngay 01/4/2019 cua S& Tu phap) bang hinh thire tra 1i nhimg cau
hoi bing céch truy cdp vao dia chi: https://forms.gle/sq54dnnWu8CS36ut6 do
So Tu phap chuyen dén yéu cau thuc hién (02 cong chirc Tu phap ho tich xa
tham gia); phdi hop thye hién phiéu diéu tra khao sat dugce 21 phiéu do S& Noi
vy, Trung tam xuc tién dau tu, thuong mai va Phat trién Céong nghi¢p (So Cong
Thuong) yéu cau; thuc hién phat 25 phiéu khéo sat sy hai long vé két qua giai
quyet TTHC linh vue tu phap, ndi vu, lao dong, thuong binh xa héi, gido duc
dao tao (do Trung tdm Hanh chinh céng tinh Binh Duong yéu cau).

- Thoi gian téi can tham muu tét hon nita cong tac kiém tra thé thic, tinh
phap ly cac van ban, dac biét cac la quyét dinh xur phat vi pham hanh chinh.

3. Cai cach thii tuc hanh chinh: Van phong UBND xi dd tham muu t6t
cong téc ra soat, kiém soat TTHC, tinh dén thang 12/2019 téng sé TTHC thudc
thim quyén giai quyét cia UBND x4 la 129 thu tuc, 35 linh vuc. Trong nam
2019, di tham muu UBND xa kién nghi co quan cap trén xem xét sira doi, don
gian hoa TTHC nhu sau: kién nghi thong qua phuong an don gian hoa 02 thu tuc
hanh chinh (01 thu tuc Pang ky khai sinh, don gian hoa thanh phan ho so phai
nop; 01 thu tuc Giai thé nhém tré, 16p mau gido doc lap, bo sung thanh phén ho
so va thoi gian thyuc hién); bai bo 02 thu tuc hanh chinh linh vuc phong chong
tham nhiing thudc thim quyén g1a1 quyét cia UBND Xd. (theo Bdo cdo so
175/BC-UBND ngay 20/9/2019 ciia UBND xd Phii An vé két qua ra sodt danh
gia TTHC quy 3/2019, dwoc UBND thj xa Bén Cat ghi nhdn tai Bdo cdo sé
182/BC-UBND ngay 25/9/2019 vé tinh hinh, két qua kiém soat TTHC quy 111
nam 2019 trén dia ban thi xd Bén Cdt). Trong thoi gian tdi, can tiép tuc ra soat,
g6p phan kién nghi don gian héa cac TTHC.

4. Hoat dong ciia B phan tiép nhéin va tra két qua xa:

Nhin chung cac CBCC tai Bo phéan Mt cua xa da thuc hién t6t cac noi
quy, quy ché hoat dong, tham muu bé tri dung s6 luong tai Bo phan, tham muu
tot vigéc niém yet cong khai cac TTHC, phi, 1€ phi, cac van ban cap trén dung
theo Nghl dinh s6 61/2018/ND-CP ngay 23/4/2018 cua Chinh phu, thyc hién tot

cac mau thu xin 16i, chiic mimg, cam on, chia budn, giai quyet thu tuc hanh
chinh nhanh chong, ding quy dinh. Trong nam 2019, da tham muu xay dyng lai
Dé an B phan moét cua xa va da dugc UBND thi xa phé duyét.
5. T6 chirc bd may; xiy dung va niing cao chat lwong ddi ngii can bd,
cong chire:
Can b¢ phu trach ndi vu da tham muu tot viéc xdy dung cac ké hoach dao
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ta0, bdi dudng (cé so theo ddi viée cham hanh cong tac dao tao, bdi dudng); ké
hoach st dung dinh bién, dinh suat, lao dong hang nam, va cac bao cao ding
quy dinh nhu: Ké hoach sé 13/KH-UBND ngay 22/01/2019 ctia UBND x4 Phu
An vé str dung can bd cong chire dinh bién, dinh suat va lao dong nam 2019; Ké
hoach sé 11/KH-UBND ngay 22 thang 01 nam 2019 cia UBND xa Pha An vé
dao tao, bdi dudng CBCC nam 2019; Ké hoach s6 39/KH-UBND ngay 06 thang
5 nam 2019 cua UBND xa@ Phu An vé ning cao nang luc cong tic CCHC cho
can b, cong chure tai B phan tiép nhén va tra két qua xa nam 2019. Trong nim
2019, da tham muu trinh vé trén va glal quyet nghi vi¢e cho 07 truong hop: 01
truong hop giai quyét ché do nghi viéc theo don (Chu tich Hoi Nguoi cao tuoi
xda), 06 truong hop giai quyet ché do nghi viéc huong ché do tinh gian bién ché
theo dé an (PCT HDND x4, Chu tich Hoi Cuu chién binh xa, PCT UBMTTQVN
xd, Chu tich Hoi Chir thap do, PCT Hoi Chir thﬁp do, Dai truyén thanh xa); can
bo chuyén trach tir 12 ngum con 11 nguorl nhimg nguoi hoat dong khoéng
chuyen trach xa tir 18 ngudi con 15 nguoi. Ngoai ra, da dé nghi vé trén giai
quyét cac ché do theo quy dinh: 02 truong hop chuyén xép luong (dai hoc); 02
truong hop phu cip ngoai luong (dai hoc); diéu chinh 06 trudng hop phu cap tir
dai hoc sang thac sy; 10 truong hop nang bac Iucmg theo nién han; 02 truong
hop nang bac luong trude thoi han, giai quyét cac ché do khac theo duang quy
dinh.

-Bo phan ké todn da tham muu thuc hién dung quy dinh ve cac ché do
chinh sach doi v@i can bg, cdng chirc, nguoi lao dong: thai san, tién luong, phu
cép, nghi phép, 6m dau, dudng strc,.

- Thoi glan t6i, can bo ndi vu can tham muu tét hon trong viée sip xép,
tinh gon bd may theo dé an, ké hoach da dugc Pang uy, Thi uy phé duyét.

6. Cai cach tai chinh cong:

Bo phan ké toan da tham muu tét viéc xdy dung quy ché chi tiéu ndi bd
(trong do c6 phuong an chi tra thu nhap tang thém cho CBCC), cong khai minh
bach trong quan ly, sir dung tai chinh cong; thuc hién tiét kiém, chéng lang phi,
su dung ngudn ngéan sach hi¢u qua tai don vi. Thoi gian téi can tham muu tot
hon, ddy manh cong tac cai cach tai chinh cong, timg bude ting thém thu nhap
cho CBCC xa theo quy dinh.

7. Hién dai hoa nén hanh chinh:

Céan bd phu trach CNTT xa da tham muu tét viéc didy manh tng dung
CNTT trong hoat dong cong vu: nhin chung CBCC xa da tang cuorng su dung
phan meém quan ly vin ban, hop thu dién tr cong vu, céc phan meém mot cua,
chir ky s6. Pdc biét, trong nam 2019, da tham muu tét viéc bd tri thém may

Kiosk tra ctru thong tin, thu tuc hanh chinh, tham muu t6 chirc thanh cong Hoi
thi truc tuyén tim hiéu phap luat vé CCHC xa Phii An ndm 2019.

8. Cong tac tuyén truyén CCHC: Vin phong UBND x4, Cong churc Van
héa xa hoi, Pai truyén thanh xa da tham muu t6t cong tac tuyén truyén CCHC
tai don vi: nhiéu hinh thirc ngay cang da dang, phong phu: phat thanh trén loa
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dai, bd tri bang ron, khau hiéu, tuyén truyén trén Cong thong tin di¢n tur xa, phat
td buom, td chirc hoi nghi trién khai, hoi thi truc tuyén tim hiéu phat luat ve
CCHC nam 2019,...Thoi gian t&i can da dang hoéa thém cac hinh thic tuyén
truyén vé CCHC thong qua céc budi toa dam, héi thi, xe luu dong,...

IV. Nhan xét, danh gia cia lanh dao:

Nhin chung cac ban, nganh chuyén mén xa da thuc hién tot céc nhiém vu
duoc giao, dam bao di céc chi tiéu theo ké hoach dé ra trong nam 2019, cong tac
giai quyét thi tuc hanh chinh ngay cang dugc nang cao vé chat lugng phuc vu,
ty 1€ nguoi dan hai long tai don vi dat 100%, c6ng tac hién dai hoa nén hanh
chinh ngay cang dugc chu trong, trinh d6 chuyén mon cua CBCC xa ngay cang
duge nang cao, chip hanh tét ndi quy, quy ché lam viéc tai co quan.

pé nghi trong thoi gian t6i, cac ban, nganh chuyén moén xa tiép tuc phat
huy nhiing két qua dat duoc trong nam, khéc phuc céc han ché céc chi s bi trur
vé cham diém cai cach hanh chinh, danh gia chinh quyen dién tr hang nam, tiép
tuc tham muu thue hién t6t céc van ban chi dao cua cap trén giao, phan dau dua
chi s6 CCHC tai don vi tang lén.

Bién ban két thic vao luc 11 gior 00 phut cliing ngay./.

Ngudi ghi bién ban
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